
Medical Website Supply Chain Best Practices

A Best Practice Guide 
For Efficient Supply 
Chain Management 

Henry Schein provides the platforms, 
programs, and products to support 
efficient supply chain protocols.

The Supply Chain Technology Team (or SCT) supports implementation of a broad portfolio of eCommerce
tools and resources, which includes the Best Practices Guide (BPG) offering industry-tested inventory
management concepts to simplify your purchasing processes. 

	           

Your sales consultant 
would love to schedule a 
key stakeholder presentation
with a SCT representative 
to discuss how to bring these
Lean supply chain practices
to life for your organization.

If you would like to explore the benefits highlighted in this
comprehensive guide, reach out to your Henry Schein Sales Consultant!

The Henry Schein Medical
Supply Chain Technology Group Promise
We efficiently deliver innovative supply chain solutions, technologies, 
and eCommerce tools to save time and effort so you can focus on your 
main priority...delivering improved outcomes. www.HenrySchein.com/bpg

Efficient organization,
management, and control!

This brief but powerful manual is peppered 
with dozens of best practice tips geared to 
make your organization more efficient and...
LEAN!



How the Henry Schein Best Practices Guide 
Helps to Standardize, Optimize,  
and Automate Your Purchasing Experience

*For Web feature tips, please visit
our SCT playlist on the Henry Schein
Medical YouTube Channel bit.ly/ScheinSCT

POWERED BY:

Standardization is the key to running a Lean 
healthcare practice. We help you develop 
strategies to eliminate organizational 
variances to manage your supply chain
operations.

Best Practice Guide topics include:

- Supply room organization and layout: Page 5 
- Color coding and labeling: Page 6 
- Storage system options: Page 7
- Web eCatalog Feature*: Page 66
- Web Reporting Portal*: Page 70

Learn more about Henry Schein’s solutions provider by calling your
local representative or visiting HenryScheinSolutionsHub.com.

Discover. Connect. Transform.

www.henryschein.com/bpg

Standardize: Optimize: Automate:

Each of your organization’s workflow process 
can be optimized by adopting Lean best
practice models customized to honor the 
needs of your system or facility.

Best Practice Guide topics include:

- Lean Kanban Systems: Page 12
- Lean Kaizen: Page 12
- 5S Lean Workplace: Page 13
- Workflow management (receiving, stocking,   
   ordering, etc.): Pages 38-48
- Web eCatalog Feature*: Page 66 
- Online Budgets Feature*: Page 68

Workflow automation eliminates manual 
tasks by:
- implementing paperless processes
- streamlining systems with reports or
notifications

Lean practices can elevate and transform 
your supply chain operations.

Best Practice Guide topics include:

- Web Invoice Reconciliation*: Page 65 
- Web Inventory Management*: Page 65 
- Web Custom Order Messages*: Page 66 
- Controlled Substance Ordering: Page 74

For best in class Lean Supply Chain Programs to 
transform your practice, please reach out to us online 
at www.henryschein.com/scthelp
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